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Ilminster Avenue Specialist Nursery School Setting 
 
 

Behaviour Policy 
 
 

Rationale 
 
All children and staff have a right to feel safe and secure.  We have a commitment to 
maintaining a safe and happy environment in order to promote the social, emotional, 
intellectual and physical development of each child.  We recognise that there are many 
factors that affect children’s behaviour, including ability, emotional state, age and maturity.   
 
Our successful ‘Layered Intervention’ approach provides consistency throughout the 
setting.   
 
Aims 
 

 To provide a safe and supportive environment in which all children are enabled to 
have positive learning experiences.   

 To help children become aware of their actions and the responses of others to their 
actions. 

 To have consistent and appropriate expectations of all children, providing clear 
boundaries and positive reinforcements. 

 To raise self esteem and confidence, and give encouragement and praise for 
achievements. 

 To work in partnership with parents / carers and other agencies, in order to meet 
individual needs. 

 To share information and good practice to inform a whole setting approach. 

 To support staff in managing challenging behaviour.  

 To promote and celebrate positive behaviour. 
 

Practice 
 
Outdoor learning has had a positive impact on behaviour throughout the setting.  Through 
discussion we reflected how our practice has changed and developed to meet the 
expectations of the EYFS: 
 

 Access to a stimulating outdoor learning area that encourages curiosity. 

 Longer periods of time accessing outdoor play which enables children to become 
more engaged and involved in their learning. 

 Sustained time in the setting outdoor area rather than ‘short garden times’ (like 
playtimes for older children) 

 A wider variety of resources, large and small. 

 Opportunities for children to manage their own risks and grow in confidence (e.g. 
climbing trees) 

 More natural experiences (e.g. playing in the sand area in bare feet) 
 
 
 
 



 
 
Current practice and observations demonstrate how outdoor learning has a positive impact 
on children’s behaviour.  The use of the larger outdoor learning area is developmentally 
appropriate for young children. It enables them to have a freedom that many do not 
experience at home. We have also observed a positive impact on communication.  Children 
are less inhibited and speak freely. With our variety of outdoor ‘communication friendly 
spaces’ we have observed more children talking to each other, away from direct adult 
presence.   
 
The impact of this development is evident in: 
 

 The reduced use of the higher ‘Layered Intervention’ levels. 

 Behaviour management is achieved more through non-verbal communication with 
less need to use verbal commands. 

 Reduced use of sand timers. 

 Fewer children sent to the art room/other classes or the Headteacher. 

 Children are able to focus on their learning with less distraction. 

 Children have demonstrated higher involvement levels. 
 
Family Link Worker/Family Services 
 
The impact of the Family Link Worker/Family Services’ roles is that in their support of 
parents/wider families, they can identify those families most in need of targeted support. 
With appropriate support, families can begin to realise the impact of their 
situation/behaviour on their child and their learning and development. This can be group/1:1 
support. This can have a powerfully positive impact on parent-child relationships as well as 
keeping children and families safe and secure. 
 
The combination of developmentally appropriate outdoor learning opportunities and a 
‘holistic’ approach to family learning mean that incidences of inappropriate behaviour have 
decreased. This is very positive for everyone and makes the children’s learning more 
powerful with less interruptions. 
 
Guidelines 
 
Promoting Positive Behaviour 
 
1. Staff embrace the values of the setting:  Honesty, trust, respect, and integrity. 
2. Staff model positive behaviour. 
3. Expectations are dependent upon the children’s age, experience and progress. 
4. Sufficient and appropriate resources are available to each child that, match the 

children’s age and maturity, the activity, and group size. 
5. Positive behaviour is encouraged by adults being explicit about what we want the 

children to do, e.g. ‘Good walking’, rather than using negative language, e.g. ‘Don’t run’. 
6. Promote and celebrate positive behaviour through the use of verbal praise, messages to 

parents, messages to other members of staff / Headteacher. 
7. Use of a visual (pictorial) timetable and a structured routine in each classroom, in order 

to give children the confidence of knowing what is going to happen next and what is 
expected of them.  

8. We will use alternative +/or augmentative communication when necessary, e.g. gesture, 
Makaton signs, photographs or symbols, PECS, voice-output communication aids. 

 
 



 
 
Behaviour Management 
 
1. There will be agreed expectations and behaviour management strategies.  We will use 

‘Layered Intervention’ when a child is behaving inappropriately. 
2. Staff will make a distinction between the child and their behaviour, making this clear by 

talking about the child’s behaviour, and not about the child, e.g. “You are a lovely girl/boy, 
but it makes me sad when you throw the bricks” 

3. Staff will explain their actions to other children, developing understanding of the 
language and strategies, so that they may learn to resolve their own conflicts.  

4. Ensure that agreed sanctions are immediate, fair and appropriate.  
5. We will involve parents as much as possible in discussions about their child’s behaviour.  

These discussions can be on a range of levels including telephone calls, home/setting 
diaries, informal or specially convened meetings. 

6. We will discuss and implement appropriate intervention strategies when a child presents 
with consistent inappropriate behaviours,  e.g. Layered intervention (Appendix 1), 
Defusing techniques (Appendix 2), ‘Intensive Interaction’ (Appendix 3), structuring of the 
timetable or environment – T.E.A.C.C.H. (Appendix 4) 

7. Staff will take into consideration the needs and feelings of all the children in the class 
when setting up a system of rewards for individual children, to ensure fairness. 

8. The class teacher will detail behaviour targets and agreed strategies in an Individual 
Behaviour Management Plan, or include them in the child’s Individual Education Plan 
(IEP).  Progress will be closely monitored. 

9. The Inclusion Leader will support staff by providing advice, information and training. 
10. Further support will be sought from other professionals / outside agencies when 

necessary, e.g. Educational psychologist, Behaviour Support Service.  Parents / Carers 
will be asked for their permission before any referral is made. 

11. We will continue to support families through the provision of programmes run by outside 
agencies, e.g. Family Services team. 

 
 
Challenging Behaviour  
 
Definition of ‘Challenging Behaviour’: 
 
 The behaviour itself or its severity is inappropriate, given the person’s age and level of 

development.   
 The behaviour is dangerous either to the person himself or to others.   
 The behaviour constitutes a significant additional handicap for the person by interfering 

with learning of new skills or by excluding the person from important learning 
opportunities.   

 The behaviour causes significant stress to the lives of those who live and work with the 
person, and impairs the quality of their lives to an unusual degree.   

 The behaviour is contrary to social norms. 
(Zarkowska and Clements, 1988) 

 
 
 
 
 
 
 
 



 
 
1. Staff will inform the Headteacher of any incidents of a serious or persistent nature. 
2. Staff will follow the L.A. guidelines when dealing with challenging behaviours. Strategies 

will be discussed within teams, the Headteacher, parents and other professionals 
involved.  A range of strategies is outlined in the ‘Positive Handling’ folder, which is kept 
in the staffroom.   

3. Staff will use physical control only as a last resort if a child’s behaviour is presenting an 
immediate risk to themselves or others.  

4. We will consider carefully any behaviour management strategies involving holding or 
restraint, when a child’s behaviour is consistently harmful to themselves or others, and 
this will be carried out only by staff who have had specific training.  A list of trained staff 
will be kept in the front of the ‘Positive Handling’ folder in the staffroom.  Strategies for 
the individual child will be documented on a ‘Positive Handling Plan’, agreed with and 
signed by parents / carers, which will be kept in the classroom and the child’s file.  All 
incidents will be carefully recorded and monitored.  

5. The Leadership team will support staff managing children with extreme and challenging 
behaviours on a regular basis, and a range of ‘coping strategies’ will be discussed in 
order to reduce stress / anxiety. 

 
Exclusion 
1. Wherever possible, we will endeavour to continue to support the child within the setting 

(‘Internal Exclusion’), although they may be excluded from their class for specific periods 
of time. 

2. Exclusion may be considered, as a final resort, in order to maintain the welfare of 
children and staff, where all other approaches have been tried, or in extreme cases.  
The Exclusion Procedures set out by the L.A. will be followed.   

 
Anti-Bullying 

1. We will refer to Bristol City Council’s ‘Anti-Bullying Guidance’, which provides 
detailed guidance on policy and practice.  Copies are kept in the staffroom.   

2. The Local Authority Policy gives a broad definition of bullying:  Bullying is behaviour 
which makes other people feel uncomfortable or threatened whether this is intended 
or not.  Bullying is about power.  Victims feel powerless to stop it.  Others, such as 
parents/carers for instance, may feel powerless to know how to help.   

 It is deliberately hurtful behaviour; 

 It is repeated often over a period of time; 

 It is difficult for those being bullied to stop the process.  
In this setting, because of the developmental level of the children, incidents that 
occur are likely to be unintentional and not likely to be repeated.  Staff are sensitive 
to the effects of unwanted behaviours on children.  These behaviours may be 
physical, e.g. hitting; verbal, e.g. name-calling; emotional, e.g. “I’m not your friend”; 
or a combination of the above, e.g. some children may be more domineering than 
others.   

3. Staff will deal with incidents immediately, talking to all the children concerned, 
including those nearby. 

4. Staff will encourage children to think about the effects of their actions on others, e.g. 
“How would you feel if … did it to you?” 

5. Staff will help the children to develop an awareness of right and wrong and, when 
appropriate, to say ‘Sorry’ or shake hands. 

6. We will cover these aspects as part of the ‘Personal, Social and Emotional 
Development’ curriculum and SEAL programme of learning (school) 

 
 



 
 
Professional Development  
1. Ongoing staff training will be provided through discussion at meetings, courses for 

individuals, and group or whole setting training sessions, delivered by setting staff and 
external speakers.    

2. This Behaviour Policy will be a working document which will change and grow as our 
expertise and knowledge does.  

 
Policy Awareness 
1. Parents will be informed of the Behaviour Policy by including it in the prospectus.   
2. New staff will be directed to read the policy, in the Staff handbook in each classroom, 

and discuss issues with their class team. 
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